The Child-Friendly Local Governance (CFLG) Audit is a key initiative assessing
the commitment of Local Government Units (LGUs) in Lanao del Surto
upholding children's rights. This needs assessment examines the
effectiveness, gaps, and challenges in CFLG implementation, focusing on
child survival, development, protection, participation, and governance. The
findings provide evidence-based recommendations for strengthening
governance mechanisms that prioritize child welfare.

Objectives

The assessment aims to:
*Evaluate LGU's responsiveness to children's needs and adherence
to CFLG standards.
*ldentify capacity gaps affecting the implementation of child-
centered programs.
*Assess the training and development needs of key stakeholders.
*Provide strategic recommendations for enhancing governance,
service delivery, and child protection.

Methodology

A mixed-method approach was used, including:
*Desk review of CFLG policies, reports, and existing governance
frameworks.
*Key Informant Interviews (Klls) with local officials, social welfare
officers, and child rights advocates.
*Focus Group Discussions (FGDs) with community stakeholders to
capture on-the-ground perspectives.

Alewwing
9AIINI3AX3

PAGE 01
Needs Assessment Report of the Child- —————————————————————————————————

Friendly Local Governance Audit




LGUS THAT PASSED

wao I =527
MARAWI cITY (cariTAL) N =5.74

PIAGAPO 7_ 88.57
sINIDAYAN I 59.46

TarAKA I 5081
caianocas [ 0.37

DITSAAN-RAMAIN ._ 90.6
BUBONG 7_ 91.75
LumBa-sayaBAO (MAGUING) I 03.25

kapaTacAN [ 03.34

80 82 84 86 88 90 92 94

Key Findings

1. Child Welfare and Governance Gaps
*Health services remain limited, with low immunization rates
and malnutrition prevalence in several municipalities.
*Education gaps persist, with uneven access to early
childhood development programs and high dropout rates.
*Protection mechanisms are underdeveloped, with
inconsistent child abuse reporting and weak case
management systems.
*Youth participation in governance is low, with limited
engagement in policymaking and local councils.
*Resource constraints and bureaucratic inefficiencies hinder
LGU capacity to implement child-friendly policies fully.

2. Challenges in CFLG Implementation
*Awareness gaps: Some LGUs lack a deep understanding of
CFLG policies and compliance requirements.
*Monitoring and evaluation weaknesses: Current audit
processes emphasize documentation over actual impact.
*Coordination issues: Inconsistent collaboration across LGUs,
social welfare offices, and community organizations.
*Cultural barriers: Traditional practices sometimes conflict
with formal child protection policies.
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Recommendations
1.Enhance Health and Nutrition Services
. Expand community-based nutrition programs and
vaccination outreach initiatives.
. Strengthen maternal and child healthcare facilities,
particularly in remote areas.
2.Improve Education Access and Quality
. Increase investments in Early Childhood Care and
Development (ECCD) programs.
. Implement alternative learning pathways for out-of-school
youth.
3.Strengthen Child Protection Mechanisms
. Establish local referral systems for reporting and addressing
child abuse cases.
. Develop community-led child protection initiatives in
partnership with NGOs.
4.Boost Youth Participation in Governance
. Institutionalize youth representation in local councils.
. Provide leadership training and advocacy platforms for
children and youth.
5.Enhance Monitoring and Evaluation Systems
*  Shift from compliance-based to impact-based assessments
of CFLG effectiveness.
. Improve data collection and management systems for
evidence-based policymaking.

Conclusion

The findings underscore the need for more substantial governance
structures, enhanced service delivery, and capacity-building efforts to
ensure a child-friendly local governance framework in Lanao del Sur.
Addressing policy gaps, strengthening multi-sectoral collaboration, and
promoting inclusive participation are essential for creating a safer, more
supportive environment for children in the province. Sustained efforts
from LGUs, civil society, and national agencies will be critical to realizing
these goals.
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